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Annex (continuation)

Annex No.4
To the Regulations of Paralegal Activity
Evaluation Grid
	No.
	Grade
	Appraisal benchmarks

	1.
	1.
	No effort has been made, no activity has been carried out

	2.
	2.
	Minimum effort has been made, with no result

	3.
	3.
	Minimum effort has been made, with minimum result

	4.
	4.
	Medium effort has been made, with minimum or medium result

	5.
	5.
	Maximum effort has been made, with minimum result

	6.
	6.
	Maximum effort has been made, with medium result

	7.
	7.
	Maximum effort has been made, with maximum result

	8.
	8.
	The activity has a certain impact on beneficiaries, community

	9.
	9.
	The activity has a valuable cumulative impact on beneficiaries and the community

	10.
	10.
	The activity has a valuable cumulative impact on beneficiaries and the community and has been carried out in a participatory manner. Both the process and the results can be characterized as excellent, while the impact as sustainable.


Note: 
1. In certain situations, people involved in monitoring and evaluation will take into account the external environment of the paralegal’s activity and their diligence in overcoming certain activity-related constraints.
2. Grade 10 shall be given in the situation, when the paralegal has had no commitments or actions to undertake to address deficiencies in their activity related to previous monitoring periods. In this case, grade 10 represents an evaluation bonus as an element to motivate the paralegal who carries out their mission and fulfills their professional duties correspondingly.
Annex No.5 
To the Regulations of Paralegal Activity
TEMPLATE
Paralegal Activity Evaluation Form
1. Paralegal (Name, Surname) ____________________ 2. Settlement ______________________
3. Evaluation period ____________________  
4. Evaluation planned / ad-hoc                  
5. Evaluator (Name, Surname) ____________________
	No.
	Type of Activity
	Grade
(according to the evaluation grid)
	Coefficient
	Score
	Mention/Decision

	1.
	Primary legal aid provision
	
	3
	
	

	2.
	Case negotiation and mediation 
	
	2
	
	

	3.
	Public lecturing
	
	0.5
	
	

	4.
	Interaction with NLAC TO and lawyers
	
	1
	
	

	5.
	Interaction with other public authorities 
	
	1
	
	

	6.
	Actions to promote interests of the community  
	
	1
	
	

	7.
	Continuing training and self-training
	
	0.5
	
	

	8.
	Activities ensuring good functioning of the office
	
	0.5
	
	

	9.
	Commitments and actions to be taken
	
	1
	
	

	10.
	Total
	
	


Date ____________________         TO Signature ____________________________
                                                         Stamp
