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	General goal of the paralegal
	The role of the paralegal is to provide legal aid to the population in rural communities in order to solve the problems encountered by the community members at an early stage, to exercise their rights and duties in a coherent manner, and to engage in solving both individual legal issues and those in the general interest of the community. 

	Primary objectives
	The general goal of the paralegal is attained by accomplishing the following objectives:
· Primary legal aid provision;
· Conciliation and mediation, upon request, of conflicts between community members;
· Legal education of community members; 
· Mobilization of community members for common interest actions;
· Redirecting requests for qualified legal aid and referring only those that meet the conditions established in the law to Territorial Offices.

	Duties 

	In order to accomplish the objective of primary legal aid provision, the paralegal has the following duties:
· to provide information on the legal system of the Republic of Moldova, on the current regulatory acts, rights and obligations of legal entities, on the order of exercise and capitalization of rights in judicial and extra-judicial proceedings; 
· to consult in simple legal issues upon request of community members; 
· to assist in drawing legal acts upon request of community members; 
· to inform community members and propose solutions to prevent certain legal issues or conflicts;
· to refer applicants to public or private institutions or services depending on the issue at stake; 
· to provide other forms of assistance outside the qualified legal aid category;
In order to accomplish the objective of conciliation and mediation, the paralegal has the following duties:
· to negotiate and mediate, upon request, conflicts between community members;
· to facilitate reaching of certain possible compromise solutions that could lead to reconciliation of parties to conflict;
· to inform the parties to conflict about possible consequences that can occur if the conflict is not settled in an amiable way;
In order to accomplish the objective of legal education of community members, the paralegal is vested with the following duties:
· to organize workshops and public lectures on diverse topics related to their professional competence and relevant for the community, where they practice;
· to participate in various meetings with the community inhabitants.
In order to accomplish the objective of mobilizing the community for common interest actions, the paralegal is vested with the following duties:
· to participate, within the limits stipulated in the legislation, in local decision-making processes;
· to encourage and help community members to participate in local decision-making processes in local public authorities;
· to raise awareness and mobilize the community to solve the problems they encounter on their own using available resources;
· to assist community members in finding solutions for problems of local interest, including by creating initiative groups or non-governmental organizations.
· to consult local public administration in accessing grants to solve current problems faced by the community;
· to assist community members and local public authorities in communication with the local press to share the information of local interest through the media.
In order to accomplish the objective of redirecting requests for qualified legal aid provision, the paralegal has the following duties:
· to carry out preliminary verification of the potential beneficiary's eligibility for qualified state guaranteed legal aid;
· to consult and assist beneficiaries in drafting a request for qualified legal aid provision and related acts to be filed with the corresponding Territorial Office;
· to refer people requiring qualified legal aid to lawyers or, if needed, to Territorial Offices, when they meet the conditions stipulated by law making them eligible for free-of-charge or partially free-of-charge legal aid;

	Responsibilities 

	In order to accomplish their objectives and exercise their duties, the paralegal has the following responsibilities:
· to comply with the mandate;
· to explain their competences clearly and to clarify the working methods;
· to show respect for the beneficiaries;
· to demonstrate conduct based on respect, exigency, correctness and amiability in their relations with the public, as well as with local public authorities and representatives of public institution;
· to address delicate issues in a professional and diplomatic manner;
· to exercise their duties with responsibility, competence, efficiency, promptness and correctness;
· not to damage and refuse taking on a case, when their professional qualification does not allow them to manage it correspondingly;
· to make decisions and to take actions in a fair, impartial, non-discriminatory and equal manner without giving priority to any people or groups based on race, nationality, ethnic origin, language, religion, gender, opinion, political affiliation, property or social origin;
· to respect the Constitution of the Republic of Moldova, current legislation and international treaties, to which the Republic of Moldova is a party;
· to respect moral and ethical norms, as well as quality standards adopted for this kind of aid;
· to ensure transparency of their activity and to promote the values of state guaranteed legal aid in daily life;
· to abstain from any act or deed that could shadow doubt on the credibility or prejudice the image, prestige or interests of the state guaranteed legal aid system;
· to inform the Territorial Office, if they consider they are requested or forced to act illegally or unethically;
· to develop partnerships necessary for the primary legal aid provision process;
· to avoid conflict of interests;
· to ensure confidentiality of data and information, where needed;
· to present quarterly, by the 15th of the month following the reporting period, a progress report to the Territorial Office in their jurisdiction;
· to execute other obligations, according to the legislation in the field of state guaranteed primary legal aid.

	Mandate
	In order to accomplish their objectives and exercise their duties, the paralegal has the following mandate:
· to request from beneficiaries information and documents necessary to provide primary legal aid and solve the problem of the beneficiary;
· to make interpellations to local and central public administration authorities, other persons under public and private law, in order to obtain information and documents necessary to provide primary legal aid and solve the problem of the beneficiary;
· to decide on the subjects to be discussed in workshops and public lectures to be held for community members;
· to decide on the categories of problems encountered by the community members, in which they shall get engaged to facilitate their settlement;
· to decide on the categories of requests to sign personally in the interest of the beneficiary or the community;
· to transmit to the corresponding Territorial Office information on cases, where they consider themselves to be requested or forced to act illegally or unethically;

	Relations / interaction with stakeholders engaged in the process

	In relations with NLAC and Territorial Offices, the paralegal has the following obligations:
· to present information on primary legal aid provision from the Primary Legal Aid Register kept in conformity with the template approved by NLAC;
· to present monthly and quarterly progress reports on the paralegal's activity based on the template approved by NLAC to the corresponding Territorial Office;
· to present primary legal aid provision case documentation forms (for complicated cases, solution of which takes time, requires successive consultations and longer monitoring on the part of the paralegal);
· to present, upon request, questionnaires filled out by beneficiaries on primary legal aid offered by the paralegal (or refusals to complete these questionnaires);
· to participate in monitoring and evaluation of the paralegal's activity by NLAC Territorial Offices;
· to participate in organizational activities carried out by NLAC and its Territorial Offices;

	
	In relations with other organizations, institutions and people from outside with which the paralegal interacts/cooperates in the process of accomplishing their objectives and exercising their duties, they have the following obligations and mandate:
· to cooperate with the local public administration in solving legal issues encountered by community members or community in general;
· to cooperate with local public administration in identifying topics for public lectures to be held by the paralegal;
· to cooperate with the media in covering the system of primary legal aid provision in the press;


	Performance indicators established by NLAC
	The paralegal's activity is evaluated in conformity with the following criteria:
· Correctness of assessing the essence of problems communicated by the beneficiary, quality of identified solution and justified legal argumentation brought up by the paralegal (shall be determined based on inscriptions in the case documentation form and the Paralegal's Activity Register, as well as interventions in the communication network);
· Interest in the beneficiary's problem (shall be determined based on case documentation form, beneficiary's questionnaire, comments of community members, eventual interviews with aid beneficiaries);
· Level of satisfaction of beneficiaries with the primary legal aid in regard to the paralegal's activity (based on interviews with beneficiaries and representatives of local public authorities) 
· Interest in community problems (shall be determined based on monthly reports, communications with the paralegal, comments of community members, experts, etc., interventions in the network);
· Punctuality, correctness of drafted documents, compliance with the established requirements, terms and conditions for presenting documents and reporting on implementation of indicators (shall be determined based on the documents drafted by the paralegal: documentation form, activity register, monthly and quarterly reports);
· Initiative and dedication (shall be determined based on questionnaires filled out by beneficiaries, interventions in the network, communication with the Territorial Office, interactions with local public authorities and other public or private authorities);
· Motivation for knowledge (shall be determined based on communication with the Territorial Office, interventions in the network, level of participation in training sessions, frequency and contents of comments formulated in training sessions, test results and self-training quality);
The paralegal's activity shall be appraised according to the established minimum performance indicators:
· Number of simple legal consultations offered by the paralegal in rural settlements (minimum 15 consultations monthly);
· Number of community members who participate actively in public lectures organized by the paralegal on legal topics (minimum 10 people participate in a public lecture held by the paralegal);
· Number of public lectures on topics of community interest (at least one lecture per quarter);
· Number of continuing training workshops for paralegals carried out periodically (usually, quarterly);
· Improvement of results obtained by the paralegal in evaluation tests taken after each training (over half of maximum possible score for the corresponding test);
· Level of active participation of the paralegal in discussions within training sessions (at least, one intervention in discussions in each training session).


