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Project Profile
	Title:
	Gender Based Violence: Legal Protection and Advocacy  


	Objectives:
	Main Objectives: 

1. To increase the number of women who benefit from legal empowerment by reflecting the experience of LPA in community-based legal awareness in the new legal units of YWU (Ibb, Hajja and Al Mahweet).

2. To protect women at risk of violence by strengthening the Social Hearing service provision and advocacy


	Location:
	Yemen

Six governorates (Aden, Hajja, Al-Hodiedah, Ibb, Mahweet and Hadramout).



	Partners 
	· Yemeni Women Union – Ibb
· Yemeni Women Union – Aden
· Yemeni Women Union – Hajja
· Yemeni Women Union – Hadramout (Mukalla and Sayoun)
· Yemeni Women Union – Hodiedah
· Yemeni Women Union - Mahweet


	Duration:
	16 months (including three months extension)


	Direct Beneficiaries
	Poor and Vulnerable Women 

(priority is given to women who are rural, poor, disabled, refugees or 

illegal immigrants) 

	Indirect Beneficiaries
	YWU, Civil Society Organizations, Judges, Police Officers, Lawyers, Media persons, Women groups, Health workers, Students and Government

	Starting date:
	1st May 2008


	Budget:

	154,799 USD
 


1. Introduction:
This is the Final Report of the project entitled “Violence Against Women: Legal Protection and Advocacy” funded by UNFPA. The report summarizes the overall progress throughout the project duration (May 2008 – 31st August 2009) with more emphasis on the reporting period from 1st May 2009 to August 31st 2009. The report reviews the progress made towards the implementation of the project’s Annual Work Plan. 

Overall, the project was satisfactorily implemented and was able to achieve most of its objectives and targets. The project demonstrated a good tendency to address VAW through expanding the experience of LPA and formation of new units. 

The project successfully revived and made functioning of 3 YWU Legal Units in Ibb, Hajja & Al-Mahweet replicating the LPA model. The 3 newly established Legal Teams raised awareness of 299 women trough 31 sessions. As a result 28 women came forward for consultation and were supported to demand their rights through courts.

The project put in place & made functioning of 3 Social Hearing Centers, in the target areas. The centers conducted 82 social hearings and referred 45 cases out of them for further support. The satisfaction expressed, by the community, regarding this service is an indicator of its success and potential for expanding.

Women Victims of Violence started using the 7 helpline /helpdesks established by the project. The project also established computerized databases on women’s violation and trained 25 database officers, Legal Units & YWU members. The database officers uploaded data on all LPA cases & beneficiaries (21,148 files) in the database. Moreover, the major success was the fruitful use of the database by the WNC in researches, YWU in their researches and reports, NGOs in their researches and by consultants.
Regarding strengthening the referral system, 96 police and health frontline workers were trained, & the mechanism for follow up and coordination, between the YWU, police & health staff is in place & functioning. The police reported 19 cases of Women Victims of Violence to the YWU and the YWU referred these cases to for Legal Aid & Counselling.
Of major significance is the increased capacity of the YWU branches, in target governorates, making the YWU a reference institution on VAW & LPA and the success in replication of the LPA model. This holds great promise & hope for the women Victims of Violence across the country. The project success also holds great potential for future cooperation between UNFPA & OGB in the area protection for women and to end violence against them

In particular, the objectives of the report are:

· Overview of AWP implementation and Monitoring, 

· Key achievements

· Project Management, Finance and monitoring,

· Constraints encountered, 
· Conclusion and Steps Forward.
2. Overview of AWP Implementation and Monitoring:

This section presents and analyses the major progress and the impact achieved by the programme during the current reporting period (1st May to 31 August 09), assessed against the work-plan for the same period (annex1) and linked with the progress achieved during the previous period (May 08 to 30th April 09). This section discusses the progress on each of the activities of the AWP

Activity 1: Establish 3 community-based legal awareness teams in the new legal units of YWU of Ibb, Hajja and Al Mahweet, build their capacities, follow up and technically support them (see (Annex 2 for workshop reports).
The initial agreement between OGB & UNFPA underlined assisting the YWU in their ongoing mandate in fighting VAW, through providing intensive support to the already existing legal Units of the YWU, in Ibb, Hajja & Al-Mahweet.

Accordingly, in the previous reporting period ended 30th April 2009, and in line with the agreed  annual work plans, the project established  3 legal awareness teams (LTs) in the 3 YWU legal Units in the target areas and the knowledge and experience of LPA in community based awareness and its tools and approaches was successfully transferred  to the YWU Units in Ibb, Hajja & Al-Mahweet. 65 women from these teams were trained on the Personal Status Law to enable them to take the lead in raising awareness in the target governorates. Following the training, the legal teams in turn implemented 31 awareness raising sessions on the Personal Status Law (PSL). Overall 299 women benefitted from this activity.

Capitalizing on the accumulated knowledge of the OGB LPA project (2004-2007), the old  Legal Team (LT) in Taiz and Hodiedah YWU branches supervised the work of the new teams and provided technical support to new LTs (ref: May-Nov 2008 Bi- Annual report + Dec 08 to 30th April 09 Mid Term Report)

As a result of the awareness raising on the PSL, 28 women, from the 3 target governorates, came forward for consultation and the LTs supported them to demand rights through courts. In Al Mahweet, the YWU along with lawyers (1) demanded stopping the interference of Sheikhs in the cases of Women Victims of Violence to act as a witness and implement the law, & (2) stopped the practice of illegal imprisonment of women by the Shiekh in Al-Ragam district.

Activity 2: Establish 3 new social hearing centres in YWU, in Ibb, Hajja and Al Mahweet, build their capacities, follow up and technically support them (see Annex 3 for workshop reports):

In line with its objective ‘to protect women at risk of violence by strengthening the Social Hearing service provision’, during the reporting period ended 30th April 2009, the project established 3 new Social Hearing Centres in the YWU Legal Units in target governorates, & conducted trainings, successfully transferring the experience of LPA in social hearing service to women victims of violence.

Up to date, the Social Hearing Centres, in the target areas, conduced 82 hearing sessions for  Women Victims of Violence (during the reporting period ended 30th April 09, 43 hearings were conducted) & 45 cases were referred. Out of this 70 % of the cases were referred for Legal aid,  20 % were seeking economic support and were either referred to (1) the local councils to seek jobs, (2) local NGOs for micro-credit, (3) for livelihoods training. The remaining 10% cases were referred to getting access to medical services or others.

Radio programmes (5 in Ibb, 2 in Al-Mahweet, 4 in Hajja), pamphlets & posters  (500 each in Ibb, 300 pamphlets in Al-Mahweet)  were used to inform women about the social hearing units and the services provided by them and encourage women to approach the centres for help.

Oxfam, YWU in Taiz and YWU in Hodiedah closely monitored the work of the three social hearing units and provided the required technical support (ref: May-Nov 2008 Bi- Annual report + Dec 08 to 30th April 09 Mid Term Report)

Overall the community expressed satisfaction with the activity. However, the community also expressed the need for the Social Hearing Centres to strengthen the Legal Aid Support provided along with the currently provided Legal Counselling.

Activity 3: Establish 6 helpline/helpdesks, to improve the process of documentation and service referring in the old and new legal units of YWU Aden, Al Houdydah, Hadramout, Ibb, Hajja and Al Mahweet, build the capacities, follow up and technically support them (see Annex 4for ToRs and contracts in Arabic).
The vision of the helpdesk was to establish a free telephone line, where women with limited mobility or under threat could reach out to the YWU by calling a free hotline service. This activity extended to YWU branches in the above 6 governorates. During the reporting period ended 30th April 09, the project recruited 7 database officers (ref: May-Nov 2008 Bi- Annual report) (2 in Hadramout & one in each of the other target governorates). 

Installing 7 free help lines proved to be problematic. Firstly due to free help lines only being available through the Ministry of Telecommunications at a national level, as free help lines do not exist at the Governorate level. Secondly free help lines are only permitted for Government offices. Thirdly the cost of getting this service is very high and no budget line was located for accessing free help lines. Therefore, the target of establishing 7 free help lines could not be achieved. 

OGBY and UNFPA discussed the difficulties implementing this activity and agreed to transfer the responsibility of its implementation from OGBY to YWU’s Executive Board in Sana’a, who have good access to the Ministry of Telecommunications at the national level. The YWU’s Executive board will follow-up with the ministry for installation of the free hot-lines. 

However, three YWU branches, namely, Hajja, Mehweet and Ibb, obtained normal telephone lines. Originally it was decided not to use normal telephone lines as there were concerns over confidentiality, although this concern is still relevant it has been decided to go ahead with the normal telephone lines due to problems accessing free phone lines. OGBY managed the issue of the payments made by the partners against the normal telephone lines (ref: May-Nov 2008 Bi- Annual report + Dec 08 to 30th April 09 Mid Term Report)

This service was announced on the local radios and information was advertised at the police stations. In response to the advertisements, 32 women called the help lines/helpdesks to book appointments for Social Hearing. 

Activity 4: Establish 6 computerized databases on women’s violation for evidences generated from legal units’ different services including the social hearing (see Annex 5 for ToRs).

With a view to converting the manual documentation system of LPA (that gathers women’s cases in prisons and communities, including the social hearing beneficiaries), into a computerized one, so as increase the accessibility of this data, during the reporting period ended 30th April 09, the project developed and installed 7 databases in the target areas (2 in Hadramout – Seiyun & Mukalla, & one in each of the other target governorates). OPTIMA IT Company developed the database system & carried out 3 intensive trainings for 3 days each, benefitting 25 database officers , LT members and YWU members on how to use the databases & 21,000 files have been archived into the system in all branches to date (ref: May-Nov 2008 Bi- Annual report + Dec 08 to 30th April 09 Mid Term Report). In addition OPTIMA conducted 7 field visits to target areas for system installation & on job training.

The activity was slightly delayed given the challenge of uploading the large number of files. YWU branches asked for the extension of the contracts of the database workers for one or two months (till August 09) to finalize the documentation process. Also, the documentation process in Mukalla and Al- Hodaida were constrained for reasons of absence of a scanner (ref: May-Nov 2008 Bi- Annual report + Dec 08 to 30th April 09 Mid Term Report).

During the current reporting period 1st may -31st August 09, Accordingly, the contract periods & the entire project was extended till August 2009, and the payments of the database officers were covered by the UNFPA. OGBY followed up with the partners (1) to ensure that OPTIMA company staff had implemented the trainings and the uploading of the files as agreed in the ToR, (2) ensure documentation of new files by partners, (3) receive a feedback on whether partners found the activity effective, (4) check the status of uploading the uploading the cases of women victims, for the old branches . 

The outcome of the monitoring was an agreement for OGB to organize refresher training course for the database workers and also to discuss their new ideas for database improvement so as to enable partners to use the database more professionally. Also, the monitoring revealed documentation of 148 new cases in the database. The task of uploading the cases of women victims, for the old branches, is ongoing (3/4 the task is completed). OGBY will ensure completion of this activity a part of its ongoing legal Protection project.
As a result of this activity, 7 YWU branches started using the database to document the files in a more organized and systematic way. The database is being used as a resource for information about the trends of violence, reasons of violence, statistics and as a resource for Gender Studies. The Yemeni Observatory for Human Rights, successfully used the database. The WNC, the YWU, Sister Arab Forum, use the database in their research and reporting. 
Activity 5: Design and print a series of guidelines on “Implementing Legal Protection for Women” to further replicate the LPA experience in YWU and other organizations.  Manuals will cover: (i) general management of Legal Protection; (ii) implementing legal aid; (iii) implementing legal awareness; (iv) advocacy in women’s legal protection; (v) implementing social service, and creating parallel legal system - female public lawyers and trainers (see Annex 6 for ToRs).

A series of guidelines were produced in order to document the experience of the LPA project: approaches, ways of working, tools and learning  and to facilitate its replication by other organizations. During the reporting period ended 30th April 09, the project contracted the Yemeni Observatory for Human Rights to develop 3 legal manuals - Legal provision, Legal Awareness and Legal Advocacy. And a team of 2 consultants to develop  2 manuals on Managing LPAs and Social Hearing. Accordingly the Yemeni Observatory for Human Rights submitted the 1st drafts of Legal Aid Provision and Community Work manuals (ref: May-Nov 2008 Bi- Annual report + Dec 08 to 30th April 09 Mid Term Report)

Following this, during the current reporting period from 1st May 09 to 31st August 09, consultants submitted LPA project Management and administration and the Social Hearing manuals. OGB revised the draft manuals, shared them with the regional centre for further consultation to ensure their quality and structure and provided feedback to consultants. They suggested revising the objectives of the manuals, modifying the structure of the manuals and changing the way the content and information is presented in the manuals. The consultant agreed and submitted the 2nd drafts, which were received, and feedback provided. The consultants are expected to provide the final drafts by the end of August 2009.

This activity was delayed for longer than expected due to limited capacities and experience of consultants in preparing manuals. The objective of the manuals was to facilitate replication of the project approaches & documentation of project experiences. OGBY will follow-up to ensure completion of the process of preparing the manuals. 

Activity 6: Conduct 6 training workshops on legal protective and referring system to protect women victims of violence for police officers and health emergency front line staff (see annex 7 for training workshop reports in Arabic).

The workshops raised the awareness of policemen and health workers on the proper ways of dealing with violated women. During the reporting period ended 30th April 09, the project conducted 6 training workshops, in the 6 target governorates,  on Police and Health Referral System and 96 police officers and health staff were trained (ref: May-Nov 2008 Bi- Annual report). For the first time, during the LPA’s life, health and legal experts were brought together to discuss legal/rights and health linkages and establish a mechanism for follow up and coordination, between the YWU, police & health staff ( ref:  Dec 08 to 30th April 09 Mid Term Report).

As a result of this activity, a Memorandum of Understanding was signed for referring the cases. The police & health staff have started using the system. The YWU refers the cases reported by the police either for Legal Aid, Social Hearing, Settlement, or to the Head of the Neighbourhood. The police referred 19 cases of Women Victims of Violence to the YWU. Out of them, the YWU referred 17 cases for Legal Aid and 2 for Psychological counselling.

The cases reported to the health centers by the community are in turn reported to the YWU by the Health Centers. The YWU refers them first to the Social Hearing Centers for documentation and listening and then send them for legal Aid.

Activity 7: Develop research to explore the advocacy dimensions and social trends of the Personal Status Law (PSL), generated from women’s daily experience with violence, and to better understand: (i) the relationship between PSL (particularly in relation to inheritance, divorce and alimony, and land ownership), women’s access to assets, violence and poverty; and (ii) the positive influence of religion on PSL in the informal (tribal) system (see Annex 8 for the research ToR in English).

It was visualised for the research to mainly contribute to the policy change advocacy of OGBY and YWU, through the LPA, especially regarding legal protection for women suffering from domestic violence. Furthermore, it was visualised for the research to be used in any advocacy work, of UNFPA or any INGO or local NGO, on social and economic protection against domestic violence.

Accordingly, during the reporting period ended 30th April 09, the project developed ToRs for consultants to carry out the research.  However, concerns were raised, by the OGB Interim Country Director, about the study scope and high funding of this activity. 

During the current reporting period, from 1st May to 31st August 09, this activity was cancelled and this decision was communicated to UNFPA, as similar results could be obtained from the databases established by the project (ref: May-Nov 2008 Bi- Annual report + Dec 08 to 30th April 09 Mid Term Report). 

Activity 8: Exchange visit between the old units and the new units to share experiences on LP:

This activity aimed to build the capacity of new LP units through the direct exposure to the old partners units. During the current reporting period from 1st May to 31st August 09, the new LP units along with the branches management team conducted field visit to the old units and were introduced to the various components of LPA project, ways of working, documentation, coordination with the stakeholders and visiting some beneficiaries in the prison and in community.

During the exchange visit discussions took place between the old & new units on gaps in the work of new branches, ways to overcome the gaps and coordination between the old & new branches in future. YWU Legal Units from Al-Mahweet & Hajja, collected the various forms used by the old units to be used in their works. 

Activity 9: Covering the incentives of the new four Legal Units of the YWU (Ibb, Hajja, Mahweet, Sayoun) till December 2009: 

This activity aims to allow the new Legal Units to continue providing service for women. Accordingly, during the current reporting period, from 1st May to 31st August 09, incentives of the new Legal Units were transferred to YWU executive board, as a part of the contract with them. YWU executive board transferred the funds to the agreed partner.

It was agreed with UNFPA that, OGB will not report against the implementation of this activity and that the YWU executive board will report on this, as the costs of implementing the activity was already a part of the UNFPA contract with YWU executive board.

Activity 10: Follow up and monitoring field visit for the old partners finance teams to new LP units. 

The activity aims to monitor the work of the new units as well as to clear the funds transferred to them. The implementation of this activity is reported in the monitoring of activities part (see below).
3. Key Achievements:

1. The project successfully revived and made use of the 3 YWU Legal Units in Ibb, Hajja & Al-Mahweet & successfully replicated the LPA model;

2. Social Hearing Center in place & functioning & the community expressed satisfaction regarding the service.

3. Use of Helpdesk/Helplines by Women Victims of Violence

4. Computerized databases on women’s violation established and data on all LPA cases & beneficiaries uploaded.

5. WNC, YWU, NGOs, & researchers used the database satisfactorily in their works;

6. mechanism for follow up and coordination, between the YWU, police & health staff in place & functioning.
7. Increased capacity of the YWU branches, in target governorates making the YWU a reference institution on VAW & LPA.

4. Project Management, Finance and Monitoring:

4.1 Project Management:

According to the project contract and the AWP, OGB and its partners have the overall responsibility of project management as the implementing agency. 

The Gender Programme Officer (GPO) manages the programme on a day-to-day basis with intensive support from the Campaign and Policy Coordinator and under the overall supervision of the Country Programme Manager and the Oxfam Regional Office. Monitoring of the project’s progress based on annual, quarterly and monthly plans, partners annual executive plans and contracts. 

The Project Assistant is responsible for conducting field visits to partners & following up with the partners implementation of the plans and activities. The assistant also provides technical support to partners, participating in activities and reporting against them, preparing quarterly compiled reports, and working as a resource person for the project.

The Project accountant is responsible for ensuring the proper use of funds by partners and to monitor their financial procedures and provides the technical support the partners’ accountants. 

The project management experienced some changes In February 2009, the former GPO went on maternity leave for one year. In March 2009, a new GPO was recruited to provide maternity cover.

4.2 Project Financial Management:

According to the face forms submitted to UNFPA on October 15th 2008, OGBY requested an amount of $90,978 to implement the activities, staff salaries, field visits and other admin costs according to the AWP. 

All activities expenditure started from Sep 2008 due to the considerable delay in the project's authorization and money transferred from UNFPA to Oxfam GB’s Regional Centre in the UK.

It has been agreed initially with UNFPA that all partners expenditures to finish by end of April 09, except Project Manager salary which to be paid until end of Aug 09 as well as other activities implemented by Oxfam GB.

OGBY has submitted on May 09 a face form that covers the remaining balance until end of the project contract. However, UNFPA asked OGBY to submit instead a face form covering the period May to Jun 09 of an amount of $17,402. 

On July 09, Oxfam GB has submitted a face form clearance with all supporting documents for the previous 2 face forms. In the main time Oxfam submitted the final face form until end of Aug 09. Later on this has been amended based on UNFPA request and the total amount of the final face form has been dropped by $6,900 ( Manual’s consultant final payments which UNFPA does not approve to carry forward as accruals). Oxfam GB would carry those costs instead. The total project budget underwent many changes in terms of the total budget figure as well as budget lines. The initial approved AWP budget was USD 171,220. On the second revision the total  AWP figure has been  reduced to $ 154,799 and final revised budget amount is $147,899/- In the revised Annual Work Plan, covering the period January – August 2009, Oxfam was asked to return USD 5,000 originally given to Oxfam for establishing the toll free help lines. UNFPA deducted this amount from the Legal Protection staff allowances budget line. This amount was meant to cover the costs associated with the free telephone line charges and not the service installation. As the YWU branches could not fix the free phone lines, Oxfam and UNFPA agreed to transfer the responsibility of implementation and the funds for this activity to YWU executive office. Accordingly, the amount was deducted form the revised budget.

The following table shows the changes to the budget till the end of August 2009:

	Budget Overview 
	
	
	
	
	
	
	
	

	USD
	
	
	
	
	
	
	
	
	

	
	Initial Contract amount
	Income received from UNFPA - First installment
	Spent from 1st May 2008 - 30th November 2008
	Cancelled Balance
	Budget for the period 1st December 2008-31st August 2009
	New Revised Budget
	Cancelled balance
	Final Revised Budget
	Total Actual 

	
	A
	B
	C
	D
	E
	F (C+E)
	J
	H (F-J)
	L

	
	
	
	
	
	 
	
	 
	
	

	Totals
	        171,220 
	107,780 
	          68,872 
	          21,506 
	          87,329 
	154,799*
	          6,900
	147,899
	147,899

	
	
	
	
	
	
	
	
	
	


*$1,402- this amount has been overlooked by both parties while calculating the total revised AWP (column F) 

By the end of April 2009, the amount remaining with OGBY, as a result of the cancellation of the Social Hearing study and remaining balances from some staff incentives, was USD 16,650. The following chart explains the status of project expenditure and the remaining balances until April 2009: 

	UNFPA Financial Overview as of 30.April.2009

	Description 
	         Amount     US$

	Total Contract Value 
	154,799

	Total Spent up to April – 09
	(120,999)

	Amount Available Period May 09 - August 09
	33,800

	 
	

	Planned activities during June 09 - August 09

	Consultancy (Manuals)
	11,400

	Project Manager Salary (Eshraq) till August 09
	4,600

	7% Regional Oxfam - Administrative cost 
	1,150

	Total
	17,150

	Amounts Remains in the project 
	16,650

	
	

	Unplanned balance
	16,650


In July 2009, OGBY and UNFPA held a meeting at OGBY office and agreed to use the unspent balance to cover the following activities (Attached the official letter of these amendments):

1. Covering the incentives of the new four LP units till December 2009 (Ibb, Haja, Mahweet, Sayoun) USD (10,400).

2. Exchange visit between the old units and the new units to share experiences on LP USD (5,250).

3. Follow up and monitoring field visit for the old partners finance teams to new LP units USD (1000).
Based on this agreement, OGBY contracted the YWU Executive Board to transfer the funds to the targeted branches and to follow the implementation of activities. 

The final payments of manual consultants ($6,900) have been cancelled by UNFPA .Total spent amount for the period May – Aug 09 is $26,900

Regarding FPM, OGBY made amendments in the salary to include taxation as per Yemeni law and the UNFPA audit remarks, therefore, the salary paid for the FPM during the period May –August 2009 increased from USD 940 to USD 1150.

4.3: Project Monitoring:

The GPO managed the project on a day-to-day basis with intensive support from the CPC and CD. Monitoring of the project progress was based on the annual work plans, and the revised work-plan for the period 1st May – 31 August 2009, which was further detailed in the project’s quarterly work-plan and staff individual monthly plans. The GPO reviewed progress and constraints encountered the project implementation on a weekly basis, as well as in the bi-monthly meetings of all OGB programmes. During the period 1st May 2008 – 31st August 2009, the project’s staff conducted 13 field monitoring and support visits to partners.
The GPO conducted 3 field visits to every partner, namely, Taiz, Hodiedah, Hadramout and Aden to; (1) induct project teams on the ways of implementing UNFPA activities of Ibb, Mahweet and Hajja. (2) Facilitating the two preparation workshops for the trainers of legal awareness training and social hearing training, (3) monitoring the level of UNFPA activities implementation, (4) Project and its outcomes assessment.

7 field visits conducted to the old and new legal units by the FPM to support them being acquainted with UNFPA new activities, partners’ staff recruitment Social hearing, Database workers, Free helpline worker and the Legal Awareness team) and in conducting 12 training workshops of legal awareness, social hearing, police and health and in project assessment. 

The Project Accountant conducted 3 field visits to every partners’ in Hajja, Ibb and Mahweet to monitor the financial procedures of the partners and to ensure the clearance of all funds. 

In April 2009, OGB finance team conducted field visits to Hodaida and Taiz. The aims of the visit were to monitor the partners’ financial procedure, to collect data for the UNFPA report and to close the accounts of the partners as OGBY financial year ends in April 2009 and to provide technical support to partners.
In August 2009, the LP unit coordinator along with the finance manager at YWU EB conducted field visits to Ibb, Hajja, Mahweet and Sayoun new LP units. These field visits were meant for monitoring the implementation of the exchange visit activity and its outcomes in addition to finalize the financial issues with them. The team, conducted the field visits, reported against this activity and collected information and the financial supporting documents for the expenses to prepare the final narrative and financial reports. 

4.4 Activity Monitoring:

The implementation of activities was monitored by the project during various stages of implementation such as: preparation, materials development, selection of trainers to ensure quality inputs and outputs and timely implementation. The monitoring process including revision of materials and providing feedback, revising the CVs of the trainers/ staff for selection and ensuring their understanding of the mission by conducting mission orientation workshop for them, monitoring the work of the Project Assistant. In addition the GPO and the project Assistant closely worked with all consultants, monitored their field visits to ensure quality & timeliness.

The legal teams and Social Units in YWU Taiz and Hodiedah followed up the work of the new legal teams, monitored their performance, providing feedback and the required technical support.

Activities report, assessment of trainings by the trainees, telephonic communications letters, document review and attending the trainings, were the various monitoring tools used.

5. Constraints Encountered

5.1 Overall Constrains:

1. Weak Capacities of the new YWU branches in delivering the activities. The YWU was responsible for nominating volunteers (lawyers, members of YWU,etc and providing them with nominal incentives) for community mobilization, social hearing, legal aid. However, project experience showed that there was a need to build the capacity of these volunteers to ensure effective delivery.  

2. Competition rather than coordination between the YWU branches

3. The national consultants weak capacities, to deliver work with quality and on time, causing delay in the implementation of activities. 

4. Time allocated for some activities (such as uploading files in the data-base, etc.) implementation was not realistic which resulted in delay in implementation.

5.2 Constrains faced during activities implementation:

   Activity 3: Establish 6 free helpline/helpdesks:

This activity experienced difficulties that jeopardized the use of a free helpline for women as planned. The partners (YWU branches) were expected to install seven free of charge telephone help lines. However, this was not materialised because; (1) this service is provided only through the Ministry of Telecommunications at national level and does not exist at the Governorate level, (2) this service is permitted only for the Government offices and not for NGOs, (3) the cost of getting this service is very high USD 1000 per line, while no budget line was located for getting the service.

Activity 4: Establish 7 computerized databases
The implementation of this activity has experienced two limitations; (1) YWU Mukalla and Hodaida branches did not have a scanner  (2) Large number of files to be uploaded within a time limit.
Activity 5: Develop a series of practice manuals to document the LPA project: 

Limited capacity & experience of national consultants in preparing manuals.
6. Conclusion and Steps Forward:

6.1 Conclusion:

Generally, the project was satisfactorily implemented and was able to achieve most of its objectives and targets. The project demonstrates good capacity and approach to address VAW through expanding the experience of LPA and formation of new units. This was mainly attributed to OGB’s pervious experience in LPA as well as to the good understanding of UNFPA to the needs identified by the project during the course of its implementation. 

The project successfully capacitated the new LP units in the targeted Governorates, which positively reflected on their performance. For instance, the new LP units implemented the awareness raising session as planned and targeted the correct section of the community.

 The project experience proved that:

· The project model is a successful one and can be easily replicated.

· The LPA partners are capacitated to the degree that they can support in replicating the model and provide technical support to the new LP units.

· Women will be more empowered if they are aware of their legal rights.

· Women will refuse the violence against them if they have the chance to do so and will seek help if they have access to protection services.

· These activities need to be sustained through the institutionalization of LP units in YWU structure, activities and budget.

6.2 Steps Forward:

OGB to hold a meeting with UNFPA to discuss the future cooperation and ideas that both can work on to continue protection for women and to end violence against them. 
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