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Mandalay Ragien
Legal Aid
Comrmunity:Basod
Dispate Besaluticn

Bangoe Regicn
Legal ald

vangdon Regicn
Apwareness Ralging
Paralegal Training
Legal Aid
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Shan Saate

Legal Aid
Community-Based
Dispute Reschiian

Kayln State

Lagal fid
Community-Based
Dspute Resclutian

Man State
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Paralegal Training
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Out of gl Bhe cases coverad by conswliations during the wist choose bwo or Hhree cases
(angaing or cosed) that the paralegal and supervision feam discussed in detail Please
describe the cfent’s origingl isswe, the steps and strategy weed by the paralegal during
the case, any challenges, and any progress or auicomes, Please inglude any advice
wven Lo the paralegal by the supenvision feam for s care. Al note any lessons
teained, especially related to the paralegal’s approach and hanoling of the case,

ay ifcgudofighey §pfiobur: mabiggh
Summary af Case Handling Strategles

caprappyral qgdon guessmeeamimaplyy oitop eyglapapt seaima)
fiSerobugp: sapoby campobplian] gabiod: 5 ddeqoipgabndagy gabodp:
TRTEARTAUN

Based on case dircussions and consuftations, provide & bref summany of strategies that
bhe paralegal has wused in cases and aither found fo be offective or not effective i

resoilimg fand iFFues.

pocassacorasoyigeg cobifibeseppls

Individual Faralegal
olpeSenepls acy, flqenf meeogn sngligelors ensonacgeis

What are the strengths and’ weaknesses of the paralegal wisied duning this trip?

soamolisodifgniyn: - You may include sub-sections on:
P R S PP P

-Rewew of dafa collection form, action lags, and maomtiy reports

wyandiypel woyanst EEialaliangd qpapesd oleag, cpdesontypaidan

~Paralegals inferaclions with cliénts or polential ciignts

sofiqoofifay s sepliapapl olecy, cpbesobyafiie
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-Paralegals interactions with govarnment afficiadsdnstitutions

eparmapts qamsussepiagy mopriglandlgtied qoomeogitiaien

=dny commundy educalion sessions observed or preparation discussed

ffncas cogeiipist sqoisscocSapiof kot JEnboAGebbe

-Other gopects of the paralegals work He revew of dala collechion

fpofosaSacnayfooaesand fepdarfan) sbrljgeSaen a0k

Make recommandations for ow Bz paralegal cowld be supported to perform better,

apbehsasndgaiydifon B apeobmiiigm®
Overall Recommendations on Program Operakions

pusasepp maomoimofjag bbbl maamngoh sngacdiepefit pussse;
o wacnobmufiod cybssntqopem wedbnifiieonpimapiyn o sop
o8 conf cybiamBoofaSey mappin ooy (soobob obeorbesgl mefiplmep
=]
Apart from the parafegals own strenglis and wesknesses, what cowld’ improve the
parafegal work and help fimsher address chalfenges identifed duning the supervision
wit? (These recommenaalions may relate b relalionsives with authornties, alowanees,
Suparilsion pracices, commubicalon and the paralegal or abhar isaves ralzbed bo our

program, )

o, 80073 cpbacondaupboeqrin

Action Ttms (To-dos)
o posssasn ety spoiuiadt
o Piabelemped.
o Sof 2§ mogh

List any folow-up tasks of the paralegal, Namati, or ...



i,
Hi

(4
llt

!
|

k.

L

L
. l1
R

.__ _ _ o=
r

g

I

m




A rS i L “‘;E;‘;%

mw#

0.4 3 syt oy o} geocuf:

prhapmpnbmeacodepyl ﬂaﬁﬁwrﬁ fedaeosodafemcgch

;,;fnoém.ﬂ'r:m s fﬂﬂ.‘ﬂ m %ﬂ?ﬁ*ﬁ
g o2
st mioim ml«ﬁn‘*mfﬂmﬁwﬂ?
:ﬁw‘ﬁwwﬁ#wﬁ omoféobl sjaabanmaph

dmogrhomofsoorsapiofocda mimeph: mopbsy
e Wﬁ %ﬁwﬁmaﬁﬂé 195 confaulioge
%?E HL;HP?S :‘ﬂfﬂlﬁmr
oag EE'FECI".I'-IE Q.l!iﬂ qj'ﬂ Fiﬂéh;ll ﬂi‘FEIAIII:
mﬂueﬂ m:trﬁ-m :mugrﬁ aseo
?‘Eﬁﬂ jg:?fﬁ sfecpo mipsean engobencabigp: eaxpl

0.6 00035t Sproob{ef coofsfeiofayfiap:

rpboldrffmbespppans Sacifofobugngl mmogiaboddiEafangd

i e o el
maa“u* m cﬁ’m mé maspilong !



e - Bepelouboqul rons

mlgbie (&
Mamati-CPROG Paralegal Monthly Report Format
Parabagal Mame:
hlonth;

Siate/Thivision and Township:

Summary of Cases (Enfer a number in each box)

Chase Type Mew Cses Custs Penading | Cases Hesolved!
Orpened Closad

Farmland — Mew Application
Farmland — Fibe Ohjection af 31K
Farmland — Follow-up on Existing
Change name - mheritance

Clumgre namie - sk

Change type of plastation' crop
Apply 1o build mirestrocturs
Wi/ Fallow Land

Communiy Forest

Village Common Land
il
Highlight ong new or pending case (Write 1-2 paragraphs)

Highlight ome reselved or closed case (Write 1-2 paragraphs)
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Sayiary of congnuily pelingle) (Wete 1-2 paragrapls per mealing)

Other activities (W mte 1-2 paragraph summary of each actraty)

Recanmuendaiions
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4y - SepelouSypimogel
mafgly rebrbarfiym -
depriiogd oyfocieps

Guiding Principles of Paralegals working with NMAMATI ﬁ

WAMATI [} yeogofiomnfosccdd, puandpameccoioey gl coleph cofitype

U. Clentyfiret, Oergreatest duty i inih Eies arsl with slom we sk, e mori resi therns wigh respes,
couriewy and midarity. We would lke you & ar n doing i Bewi ke aerva Hremm, and
Lo Pt i L i e whwrawiy gk,

g ferascdian qheprgyd mymegiypeeagt somdgriafy ot o Parimgh ool beegh
wanpet gEcfmedog eramsy svrply s dadrlyiBE e saniyfiubn mbh
e e L Horntagdge

2. Gohving justice problems. The aim of our wiork b 10 help people achieve ooncrete, practical sofutions bo their
jwnkicn prob ‘e st be and wrrt i purwdt af Ehiy aim,

i cocpeypoengaifion fyroopope aoofgrfif  eghlol Bl miploongun codpaprg dh
wﬁwﬁmﬁﬁﬁ% rorfieny gl el Brobepogt cpfeaondgrounh Eﬁmﬁﬁ sgtivhspt
anrslfiinnch cipfonotien capfugbenn Joy rucl i aendyrhchat

3. Emgowermend, Qur interventions should ralss our dients’ mm capacity, and confidence bo stord ug for
Erroie basy and 1o wokes pentice prk o their e wt

v phmerabepEhleatocfifn  rghh duanl gty suabgod wdopra ylagh gf glef eldiE
fpdubpeiibad il deedfonfp (B E oo e gl bt
by lamaanonchi [promelipffqf mogrbinoph mogmplecsiogl

4. Confidarislity. W are riguined Lo redpict thi grbasy ol our dims end do not shsne infamation bt sur

cleis o Ehe public. We e b wee the information 1or the purpoess of soling their probeme Whene se with to
make g of such information other than for ousintemesl purposes, the onsent of the client b el red

gt yefsoocti oefocteifn wrphled) oo wvyooplel syl e ool By wenaen daokf B A

5. Freol —oost service. 'We shall sot @ke fees incldisg presemsgifs for amy senvices provided (o a disnt

o0 s oo ool opeloaostipouspupemogeh gty aocfecentiols puffs et
iyt oaoss samibeg of

& Impersonation. We must rememiser thet we are nota kawger and therefore cannct identify oursebees. that wey.

Ba enocomnbucfife ool i oy opogah wooeof of apeq bufh aobfpen il modhi
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7. Prompiness. ‘W prodkde promgd sendioes and do not kesp people sating urmecessanily, W Aollow-up on &
regular hask with clienty o keep bath us and them indormed, ewen if the case tabes.a long time o rmole,

7 ey cembyfonfie mplio) o modhgby sffupeiied myciplpmiol syclsori)
oy safagel] spogpd coofied Shial gk folmorerrgs Brybdogds ey edroeled
s aficapapoqhaagrt rodiols santrifiioog gyl sanogf sanbicboodugs

& Impariality. Ve st ol e be onbieed and imeartial, 'We do ot handle crees in which we hase o personal
Inkerest so pa ot o run the rsk of taking skfes, We con refer such comes te another paralegal,

WW@W@MW@MW%#%%

% Personal and Frolessional Respomibiity, W sholl maintain a high level of peroml and professonal inbegrity,

& lrSoqpl cpmgfloean amofofifn myflidhoogl Sid) A iRt o) piebeg prfidioped
e Do b ot

10. Work within the Tramewariof the . We shall respect and Jolkoay e 10 In CHmying aut our paralegal wark.
Fior ircarrusle, we cannok forte pisple 10 dign complaing Lt or medinhios g .

04 e powa earbmogfey cpbecriighe  mgflic), aoph possen mecimafirogpeef colichps

atcalplapenf enapa peaael) aosicze cpkqeaasbypliceifs pousindl el ryelogpapayl BE: saceasrph
ool et roofiyolioleen Sommusalignifih i

11, Warking ax a team, In addition o cur clents, we Bave o respore bl By o support esch ather In gur collesthe
MG, 1T & im@omant for us b oomminate chearky std respactialy, o buld sach others capacivg, and oo
malngain an atmosphers of beameork

2zl BoSREE cpfeentfiin ayhich o Bchdl mycfypmageh sambgrighoomes cyiiaogl
gl eeprifel evnlyiopoy mabal mpleandueml enolitogs gl gyl srooeg
schcyboamtqply mqbf gepigiobouy mapul g obanbong ocfofurgic) ahh diftle
el oph g} mogel soomflidoph

12, Rmganidble use af e i far portation, call pRone credt and cosmunity
etings, in additkon to our manthly stipend These Tusds should be wsed oo fulfd] our responsibiities 1o cimb
and we maust spend the alowances ina wiseand caseful manner

2 p ool fsonagf §hglierial coxgeE bl nooli cocf socoefgnadinone ol rplicfally
mag ey mubdafendiapdy ofprpmuieey Semmgy fmed sondilegpnls gfjdlogi
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DATA MAMAGEMENT CYCLE

Step 5 Data Reporting and Use
Program toam mestings, quartary data
rivwied, Namati-wide meporting, doner
reporting, etc. Step 1 Data Sournce
Cherts and Communities

<

4

Step 4 Data Analysis
Cualitative ar Quantitative

fodlow-up form, etc.

Step & Data
Callection
Case Farm, Clisnt

Step 5: Data Collection
Receiving and entering data into
Salasfarce of Excel
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PARALEGALS STATED REASONS
FOR CASES PEMDING FOR MORE
THAMN 18 MONTHS

Mechanism not working
affectively and properly (n=13]

Grabber umeilling to release land
(n=12)

Unsuccessful negaotiation between

client and grabbers (n=5]

Disputed larmd Fallirg on
borderline of twie regions {n=+4]

Client's weak motivation and
lirmmited condition to fallow up ar
continue actively [n=4|

Lack of strong evidence |n=3}
Walting to receive land use
certificate (case partially resobved)
(n=2)

Larvd with high value [n=2)

Land beirng appled
[buildirg on it) (=2}

26%

245

&%

4%

o
#

Mhis result is generated from the review of 54 cases
pending Tor mang tharn 18 months, The reviee wias
ed by Ko Ye Yint and the team fiollowed up cases by

calling paralegals on thae phone.,

Llacd



10% OF OPEN/PENDING LAND GRAB
CASES WERE GRABEED BEFORE 1988
WHEN THE MILITARY GOVERNMENT
TOOK POWER

1: 1988 and after (n=170] &3%
Z: Before 1288 [n=29) Wk
5 Mo answer (n=T7) 28
The milivary ook pawer in 7988, The afficial
rule is to pricritize resolving only land cases

grabbed Mrorm 1988 and alter. Sa, it is warth
reviswing case history for the grabbed year

PROCESS DURATION OF FOUR MAIN TYPES OF
PEMDING CASES

THH OF COMMUMNITY FOREST CASES HAVE
BEEM PENDING FOR MORE THAM TWO YEARS
9% 9% 9% 43% 26%

&%
& Fonths 1o oo 15 yeairs LS 1 2 piars Tall TEw 3 I i5
1 ypar odie imi yEdrE
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40% OF LAND GRAB CASES HAVE BEEN

I FPENMDING FOR AT LEAST TWO YEARS

% 4% 2%
& it Ita 15 I_'nmi Ireds Emj- o ls LS4 SLo4s
o1 year HRRE yean YRRL A YA WA YA

57% OF LAND TITLE CASES HAVE BEEN PEMDIMG
FOR AT LEAST TWO YEARS

35% 165 T3 21% %
n Tz L 1.%ka3 2 Eh 253 Itz i35 E54c & &b &5 &5 h Aboys 5
months LTS Srs WIS SCars SEIFE FOIFE POE YOI FOare
15 1 i

B0% OF VACANTFALLOW LAND CASES HAVE BEEN
PENDING FOR AT LEAST TWO YEARS

15% 25% 5% &% 10%: 25% 15%
B imanths It L5 15w1 T2s 2503 ol 15w4 ALO4S
i1 year FEETE yeam YRAE Feam FREm FREmE FREmE



CPROG HAS A TOTAL OF 537 OPEM/PENDING
CASES, 29% OF WHICH HAVE BEEM PEMNDING FOR

4.2 YEARS.,

8% 12% 7% 25 5%
] 1118 1Eal FLEE L] FLRTE |

months pears ears years wears
1 i s

+ 9% of cases pending for more than 4.5
years are land title and vacant/Tallow land
case types.

8% &% b
410 45

ENE  yBaE

29% L]
458 Abovs 5

o] yOarE

«  Land grab case types are usually
pending Tar 1.5 1o 2 vears.
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